Lewisham Primary Care Partnership
The Lewisham Care Partnership (TLCP) was established in June 2017 and sees five primary care practices coming
together to serve 58,000 patients across the Borough. With a focus on future proofing patient care for residents in
Blackheath, Brockley, Honor Oak, Ladywell, Lee, Lewisham Central, Rushey Green and St John’s, TLCP is set to
provide a model for other primary care providers.
”The challenge for primary care providers is to ensure that they can meet patient demand now and into the future. By
working at scale, and with the support of our commercial partners, The Lewisham Care Partnership will be able to
deliver health provision and GP services to the local population in a sustainable way.”

Colin Stears

Chief Officer
The Lewisham Care Partnership

The Challenge
Historically most primary care providers have owned their own premises, with new partners buying into the property
and older partners releasing equity upon retirement. While property ownership has advantages, not least the historic
rise in property value, it also comes with liabilities that are less attractive in today’s market.
Increasingly GPs are struggling to fulfil the needs of their patients because their premises are not fit-for-purpose. Their
properties need updating or refurbishing, although in many cases investing in older premises is not economically
viable as the costs will exceed any uplift in value.
Property ownership is also creating problems in recruiting new GP partners, as many younger GPs are not prepared
to take on the associated financial burden and risks. Moreover, GP partners who wish to retire can find it difficult to
release equity from their premises without forcing closure of the practice.
Morden Hill Surgery, which is part of TLCP, is such an example:
”In recent years the senior partners at Morden Hill Surgery have recruited salaried GPs to the practice as partnership
status has proven unattractive. We were also concerned about what would happen to the practice, with over 9,000
registered patients, when senior partners want to retire. As part of The Lewisham Care Partnership, the practice has
benefited from TLCP’s relationships with commercial partners, and found a solution to its recruitment
and property issues.”

Dr Charles Gostling
Partner

The Solution
In a pilot scheme, GP Property (GPP) – a joint venture involving GPI, Octopus Healthcare and MedicX Fund – has been
appointed as TLCP’s preferred property partner. GPP and TLCP will work together to develop modern, bespoke
premises which will allow TLCP to improve the range and quality of services it offers to its patients.
As the first step in the scheme, GPP has purchased the Morden Hill Surgery from the partners and leased it back to the
practice on a 10-year lease with rent equal to the GMS reimbursement. This has released the equity in the building for
the Morden Hill partners, and they are now in a more favourable position to recruit new GPs to the practice as part of
TLCP.
Alongside the sale and leaseback is a development agreement providing for GPP to work with TLCP towards eventual
replacement of the Morden Hill Surgery with modern, fit-for-purpose premises. The current site has been identified as
having a strong alternative use value, and the agreement between the Morden Hill partners and GPP includes sharing
any future gains from its sale.
”We believe that to ensure that primary care providers can meet patient expectations, deliver high quality healthcare
services, and implement the GP Forward View, investment must be made in property. Morden Hill Surgery is an
example of how partnerships with the private sector can deliver this provision.”

Colin Stears

Chief Officer
The Lewisham Primary Care Partnership
This is the first project of the pilot scheme with the Lewisham Care Partnership facilitated by GPP – a joint venture
involving GPI, Octopus Healthcare and MedicX Fund.
To find out more please get in touch with our team on
0207 78819701 or email info@gpgroup.co.uk

